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MARKET EVOLUTION

Traditional Banking is Losing Its Grip on
Private Credit

Strict capital requirements and high reserve mandates are forcing banks to pull

back from middle market lending.

It is a massive structural gap. Fintech platforms and private credit funds are stepping in
to fill it.

Because these non-bank lenders operate outside traditional regulatory constraints, they
can offer flexible, customized capital solutions that traditional banks cannot touch.
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RISK ARCHITECTURE

Fintech Companies are Rewriting Risk
Assessment from Scratch

Modern platforms use machine learning and natural language processing to ingest

alternative data in real time.

LEGACY SYSTEMS DYNAMIC Al UNDERWRITING

Rely on backward-looking, slow-moving indicators like Builds a real-time profile of financial health by analyzing
historical financial statements, static credit scores, and digital payment histories, web traffic, and alternative multi-

annual balance sheet reviews. source datasets.
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TIMELINE & EFFICIENCIES

Speed of Capital Deployment

Operational timelines differ fundamentally between legacy processes and real-time

algorithmic pipelines.

TRADITIONAL BANK LENDING

Relies on hierarchical credit scoring models and
bureaucratic committee chains. Heavy documentation
requirements mean approvals routinely take weeks or
months.
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AUTOMATED FINTECH LENDING

Bypasses manual filing structures entirely. By leveraging
real-time digital APIs to verify cash flows instantly, modern
regional operators deploy capital fast—delivering
structured credit decisions within three to five business
days.

SLIDE 03




25/05/2026, 12:43 Private Credit Strategy - Final Document

THE MACRO OUTLOOK

The Shift Beneath Our Feet

Speed and efficiency are great, but these engines now operate in a volatile
macroeconomic environment. Generative Al is actively disrupting the predictable cash

flows of the software and SaaS companies that private credit historically loved.

"Do you trust automated risk models to accurately predict creditworthiness when the
underlying business models are shifting beneath your feet? Or is human-led due
diligence still irreplaceable?”
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REFERENCES & SOURCING

Strategic Foundations

This analysis relies on active data tracking across private macro trends and regulatory
updates:

 Federal Reserve banking regulation updates on capital requirements and Basel frameworks.
* Fintech alternative data underwriting and credit engine performance metrics.

» Middle-market private credit lending volume and defaults tracking reports.

#PrivateCredit #Fintech #RiskManagement #BankingEvolution #AlLending
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